WAYNE COUNTY COMMISSIONERS MEETING
AGENDA
MARCH 18, 2026 8:30 AM

8:30 AM Steve Higinbotham, County Administrator
8:45 AM Attorney Ron Cross
9:00 AM Kim Clauser, HR — Summary Plan Description

Other discussion/action items:



WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP
6:00 PM
Wednesday, March 18, 2026

Call to Order — Max Smith

Action Items

1.
2.
3.

4.
5,

Matthew Cain, EMA — request to appropriate $35,000 from 1222 Wayne County 911
fund into 1222.44490.000.0000 Miscellaneous Equipment

Assessor appropriation of $43,000 from 1131 Sales Disclosure Fund completed in
January

Valerie Shaffer, EDC — Land Bank Interlocal Agreement

Water Tower Interlocal Agreement with Cambridge City

Request to hire seasonal employees

Items for Discussion:

1.
2.

Project Updates — Steve Higinbotham
Commissioners ltems for Discussion — Jeff Plasterer

President’s Report

Committee Reports



