
WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

FEBRUARY 18, 2026 8:30 AM 
 
 
 

  
  8:30 AM  Mike Sharp, Highway – LOHUT Fund Creation 
 
 
  8:40 AM  Brandon Sanders, Engineer – CCMG Grant Fund Creation 
 
 
  8:50 AM   Jennifer Romack, Community Corrections – Board Appointments 
 
 

   9:00 AM   Attorney Ron Cross 
 
 
   9:15 AM  Steve Higinbotham, County Administrator 
 
 
   9:30 AM  Kim Clauser, HR 
 
 
 12:00 PM  Drainage Board 
 
 
 
   
 
 
 
 
 
 
 
Other discussion/action items: 



 
WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP 

6:00 PM 
Wednesday, February 18, 2026 

 
 

I. Call to Order – Max Smith 
 
     II. Action Items 

1. Brandon Sanders, Engineer – Create fund for CCMG Grant 
2. Mike Sharp, Highway Department – Create fund 4907 LOHUT with line items 22230 

Stone & Gravel and 22250 Bituminous, Inc Mixed Aggre 
3. Barry Ritter- Audio Recorder for EMA 
4. Requests to hire: 

a. Court Reporter 
b. Plan Administrator 
c. Grant Clerk 

 
   III. Items for Discussion: 

1. Project Updates – Steve Higinbotham 
2. Commissioners Items for Discussion – Jeff Plasterer 

 
  IV.  President’s Report 
  
   V. Committee Reports 
 




