WAYNE COUNTY, INDIANA
COUNTY COUNCIL AGENDA

Wayne County, Richmond, Indiana
8:00 a.m. Wednesday September 3, 2025

I. Call to Order — Max Smith
a. Pledge to the Flag

Il. Approval of Council Minutes of August 6, 2025 and August 25, 2025 Meetings

IIl. New Business

IV. Old Business

V. Commissioner’s Comments

VI. Committee Reports

VII. Citizens Comments
NOTE: Next regularly scheduled Wayne County Council Meeting is October 1, 2025 at 8:00 am.
Next Regularly Scheduled Council/Commissioner Workshop is September 17, 2025 at 6:00 pm.

Adjournment



WAYNE COUNTY COMMISSIONERS MEETING
AGENDA
SEPTEMBER 3, 2025 1:30 PM

1:30 PM Attorney Ron Cross
1:45 PM Steve Higinbotham, County Administrator
2:00 PM Kim Clauser, Human Resources - Insurance

Other discussion/action items:



Finance Meeting Agenda

Wednesday September 3, 2025

Call to Order- Beth Leisure

Items for Discussion:
1) Approval of August 6, 2025 Minutes

Action Items:
1) Gordon Moore, Surveyor —
a. Request to transfer $200.00 from 1000.33230.000.0006 Travel/Lodging/Meals to
1000.33890.000.0006 Staff Training/Education
2) Tara Pegg, Clerk — Budget
3) Craig Eason, IT— Budget
4) Sheriff Retter - Budget
5) Budget Discussions

Committee Reports

Adjournment



