WAYNE COUNTY COMMISSIONERS MEETING
AGENDA
June 18, 2024 8:30 AM

8:30 AM Brandon Sanders, County Engineer —
1. Vialytics Al Presentation
2. Bridge Inspection Contract
3. Bridge 716 Right-of-Way

9:00 AM Kathy Dunn, Dunn & Associates — Health Insurance Update
9:30 AM Steve Higinbotham, County Administrator

9:45 AM Attorney Ron Cross

10:00 AM Lyons Insurance — Liability Insurance Update

Other discussion/action items:
o Safety Village Support
o HELP project support



WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP
6:00 PM
Wednesday, June 18, 2025

Call to Order — Max Smith

Action Items

1. Judy Porter, East Central Indiana Small Business Development Center
2.  Safety Village Sponsorship — Commissioners

3.  Job posting for Judge Moore

4.  Job posting for Sheriff Retter

5. Dan Burk, Health Department — Health Board Recommendation

Items for Discussion:

1. Matthew Cain — 2026 Budget Presentation

2. Sheriff Retter - 2026 Budget Presentation

3.  Project Updates — Steve Higinbotham

4 Commissioners Items for Discussion — Jeff Plasterer

President’s Report

Committee Reports



