
WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

NOVEMBER 25, 2025 8:30 AM 
 

  
 
 
 8:30 AM Public Hearing – Sale of 916 and 918 E. Main Street 
 
 
 
 
 8:45 AM  Craig Eason, IT – Transfer request  
 
 
 
 
 9:00 AM  Ron Cross, County Attorney  
 
 
 
 
 9:15 AM  Steve Higinbotham, County Administrator 
 
 
  
 
 
 
  
 
  
Other discussion/action items: 

• BZA Appointment 
• Hotel Rate Increase 

 


