
WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

OCTOBER 22, 2025 8:30 AM 
 
 
 

  
  8:30 AM  Elected Official/Department Head meeting  
 
 
 
  9:30 AM  Valarie Shaffer, EDC 
 
 
 
  9:45 AM  Kim Clauser, HR 
 
 
     
10:00 AM   Property Auction 
 
 
 
10:30 AM  Attorney Ron Cross  
 
 
 
10:45 AM  Steve Higinbotham, County Administrator 
 
 
 
11:00 AM  Opioid Grant Discussion  
 
 
 
 
 
 
 
 
 
 
 
Other discussion/action items: 

•  


