WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP
6:00 PM
Thursday, October 16, 2025

Call to Order — Max Smith

Action Items

1.
2.
3.

4.
5,

7.

8.

9

Approval of minutes

Dan Burk — Request to de-appropriate $520,437.59

Adam McQueen — Request to transfer $100,000 into 1000.33040.000.0203 Pauper
Attorney

Matthew Cain - Request to apply for grant

Debbie Tiemann —

a. Request to transfer $21,269.22 from 1189.13490.000.0000 Part-Time Clerk
and $9,508.96 from 1189.13480.000.0000 Part-Time Clerk into
1189.50000.000.0000 Recorders Perpetuation Fund

b. Request reimbursement in the amount of $7,420.50 into fund
1189.50000.000.0000 Recorders Perpetuation Fund

. Brandon Sanders —

a. Request to apply for grants
b. Request to transfer $30,000 from 1135.22241.000.0000 Culvert Pipes,
$120,000 from 1135.22400.000.0000 Bridge & Structural Material, $100,000
from 1135.60006.000.0000 Culvert Replacements, $50,000 from
1135.60025.000.0000 Bridge #523 Green St., $150,000 from
1135.60032.000.0000 Bridge #716 Waterfall Rd., and $50,000 from
1135.60037.000.0000 all going into 1135.60015.000.0000 Bridge #720
Bridge Ave. totaling $500,000
Mark Hoelscher — Request to transfer $424.90 from 100.33890.000.0002 Training &
Education to 1000.22470.000.0002 Reference Books
Steve Higinbotham - Request to hire
Mike Sharp — Financial commitment letter for Community Crossings

16. Approval of budget

Items for Discussion:

1.
2.

Project Updates — Steve Higinbotham
Commissioners Items for Discussion — Jeff Plasterer

President’s Report

Committee Reports



